Chapter 1 INTRODUCTION

1.1. Background
The current report (Progress Report no. 7) covers the period from 1st January to 30th June 2009.  The project was supposed to be terminated on 30th June 2009. Due to the fact that a part of the activities will not be completed on that date and following a recommendation of the Mid Term Review mission, the Government of Bangladesh and The Netherlands agreed on an extension with 18 months till 31st December 2010. Formalities to that effect were concluded in December 2008.

1.2. Approaches and strategies

The Mid Term Review did not lead to a change in approach of CDSP III. Consequently,  the approach and strategy stipulated in the Inception Report still applies. The project aims at an improvement in the lives of members of coastal communities by alleviating poverty (access to a key asset as land, increased income through agriculture and forestry, increased job opportunities by undertaking public works but also through the general economic uplift of the chars which results in additional jobs in services, workshops etc.). CDSP is well known for the integration among the different components, based on the cooperation and coordination between six government agencies, with the BRAC/NGO program as a complementary set of interventions. Participation takes shape by the involvement of field level institutions in planning, implementation (and after completion of works) operation and maintenance of project interventions. The feasibility studies and the support that project staff is providing to a possible future ICZM program, demonstrates the bridging function of CDSP III.  

1.3. Linkages of CDSP III to other development efforts

Apart from the cooperation with the BRAC/CDSP program (see 3.4.7), the closest link in the reporting period was with the Regional Fisheries and Livestock Component of the Danida Agricultural Sector Programme phase III (on Feasibility Urir Char and on use of water bodies in Boyer Char for aquaculture). The most important topic in the relation with the Estuary Development Program was the modeling study on the possibility of cross dams between Noakhali mainland, Urir Char and Sandwip.  

The MIDPCR  (LGED with IFAD support) completed the planning of establishing a “growth center” in Hatiua Bazar, Boyer Char by improving market facilities and access roads. Work is yet to be started. The tender for the work is awaiting approval of the concerned PD. The Rural Roads and Market Access Infrastructure Development Project (LGED with Danida support) developed a plan to construct another 14 km of rural road in Char Nangulia and Noler Char, of which about 6.2 km has been completed during the reporting period and the rest will be done in the next dry season. Another Danida supported project (DPHE-Danida Water Supply and Sanitation Components) continued with installing tube wells in the same areas. Regular interactions with IPSWAM occurred, on matters related to Water Management Organisations (WMOs), a.o. how CDSP can be of use iun ther process od dissemination of  the Guidelines developed by IPSWAM and accepted by BWDB. 

1.4. Project Proformas of implementing agencies
During the reporting period revised PPs of BWDB, LGED, DPHE, Ministry of Land, and Forest Department have been prepared and sent to respective Ministry and Planning Commission for approval. Main reasons were price increases which made changes in budget lines necessary and re-allocation of activities.

Chapter 2 OBJECTIVES AND SCOPE OF THE PROJECT

2.1. Development objective and project purpose

The findings and recommendations  of the Mid Term Review mission did not make it necessary to amend the long term objective of the project.  This continues to be the improvement of the economic situation and the living conditions of the population in the coastal areas of south-eastern Bangladesh, with special reference to the poorest segments of the population. 

The three project purposes are:

· promotion of an institutional environment that sustains CDSP type of interventions

· accumulation and dissemination of knowledge on coastal development

· direct improvement of the economic and social situation of people in coastal chars.

2.2. Components, activities and logical framework
The interventions of the project can be grouped in three types: 

· institutional development

· studies, knowledge management and dissemination

· concrete interventions at field level, directly contributing to the improvement of livelihoods of households in the chars.

Chapter 3 follows the same division (3.2. on institutions; 3.3. on knowledge enhancement and dissemination and 3.4. on activities in the field).
2.3. Target groups

The settlers in  Boyer Char continued to be the most important target group of the project. Through the internalization related activities (see 3.2.2) and dissemination efforts (3.3.3) other target groups, such as staff of government of agencies and local government institutions,  civil society at large and other development partners of Bangladesh, were  reached as well.

2.4. Target areas

Most CDSP III interventions take place in Boyer Char, but the work on Jarir Dona  khal (shortcut to the Meghna) and the Additional Drainage study increase the importance of the upstream area of Baggar Dona river as an area that benefits from the project. 

The project is still present in CDSP I and II with regard to land settlement and support to WMOs.  Also monitoring continues in those areas. The several components of the draft Feasibility Study for Urir Char has been completed during the reporting period and work started on preparing the final version of the Main Report. The Feasibility Study for Char Nangulia/Noler Char/Caring Char has been approved by BWDB.  The same on Ziar char is awaiting approval of BWDB. 

Annex 1 has an overview  map of CDSP project areas and a map of Boyer Char.

Chapter 3  ACTIVITIES PER COMPONENT

3.1. Introduction

Progress in each of the three project components in the period January to July 2009 is reflected in this chapter: Institutional development (3.2); studies, knowledge management and dissemination (3.3.) and activities at field level (3.4). 

3.2. Institutional development

3.2.1. Contribution to ICZM

Though many activities are undertaken in the coastal zone that fit in the criteria of the Coastal Development Strategy, the institutional side of the ICZM process is dormant since the beginning of 2006. Once the framework is revitalized, CDSP can contribute actively to taking the ICZM process further. Because of its own institutional set-up, approach and sort of activities, CDSP is well positioned to take on such a role. An important step towards revitalizing the framework was taken by fielding the Identification Mission on integrated coastal development (January). The mission visited CDSP.

3.2.2
Strengthening of implementing agencies, including internalisation of CDSP concepts

-
Instruments for internalization
Internalization of experience as of successive CDSP phases into the agencies activities and policy has been one of the important aims of CDSP-III. The objective was capacity building of the agencies to undertake and implement future similar projects with minimum outside assistance. Internalisation activities have been progressing. Major accomplishments during January to July 2009 period are: 

Internalization Committees of the remaining three agencies (BWDB, LGED and Forest Department) were formed during the reporting period. DAE and BWDB Internalization Committee held one meeting each while that of DPHE organized two meetings. The Internalization Committee chalked out plans to complete the internalization process with priority on ‘internalization through training’. Activities under other strategies will be addressed in phases.  

As per decision of the Internalization Committees the TA team has been working to transform the internalization information (Mission Report 15) in to training ‘lesson plans’ for easy incorporation of these into the training courses of agencies. This has been completed for all six implementing agencies. Experts from agencies have suggested modifications. Training modules have been handed over to BWDB, LGED, DPHE and DAE, while in case of MoL and Forest Department the training modules are under scrutiny by specialists from those departments. .

A workshop was held in DAE conference room at Dhaka with top level officials and “Technology Resource Book” on agriculture and Internalization training module of DAE was handed over to DAE. Also presentation on the issues were made. DAE and LGED already published articles in their respective newsletters. For the other agencies the articles are waiting for publication, either in the newsletter or on the web site of the agency. 

- Strengthening of PMU-ESPP, BWDB:

The document ‘Short-term staff development Training needs assessment of PMU-ESPP’ was submitted to the Project Director in February 2009. This document was developed based on the findings and observations of short exercise conducted to identify immediate training needs of the staff persons of PMU-ESPP. Seven possible courses with an outline of curricula have been proposed and one was selected. That course will be implemented in the second half of 2009.

3.2.3  Participatory water management; monitoring of and support to WMOs in CDS P I and II areas, and in Boyer Char; support for the BWDB Water Management Directorate. 

- WMOs in CDSP-I and II areas
          -    Overview

Polder 59/3C/Bamni has 11 Water Management Groups (WMG) with 371 members, three WMA with 75 members and one WMF with 24 members have been established till June 2009. 

A total 85 meetings were held during January-June 2009, with an average attendance rate of 70.33% (72.40% for men and 68.26% for women) 

Issues were discussed

· Cross dam in between Noakhali and Urir Char

· Sluice operation and maintenance, borrow pit re-excavation

· Fund generation 

· Agreement between BWDB and WMAs

· Canal re-excavation

· Accounts and record maintaining

These WMOs are mainly operating two bigger sluice 15 vent each and two smaller sluice (DS-1 & DS-2) including embankment and many drainage khals. A closure was constructed two years before in Noakhali khal at the point of Nabagram and diverted the flow of Noakhali khal through Algir Khal system. This new intervention has increased the responsibility of WMOs of Polder 59/3C to a great extent. In the reporting period, BWDB has re-excavated 20 km borrow pit canal adjacent to the interior embankment of P-59/3C which improved the drainage congestion in that area considerably. This was quite an achievement because huge obstacles had to be removed for re-excavation of the said canal.

In the main land Noakhali excluding Bamni, there are 12 WMGs and one WMA with a total of 383 members (57% are male and 43% female). 

-Average attendance in CM, CBD-I and II (total of 18 meetings) was 61% for male and 56% for female. 

-Average attendance in the Char Bhatirtek (CBT) and Polder 59/3B (for a total of 69 meetings) was 74%, with 71% for male and 76 % for female.

-AGM and annual audit of these WMOs will be held in the next reporting period as per cooperative rules.

In South Hatiya, a total of 20 WMG, three WMAs and one WMF exist with total 701 members where 58% male and 42% are female.

A total of 141 meetings were held in the reporting period, which is more than the target. Average attendance rate in those meetings was 66% (for male 62% and 69% for female).  

· Issues discussed

Subjects discussed in those meetings (applies to mainland as well as Hatiya) were among others: removal of cross dam, maintenance work by WMO in FY2008-2009, khal re-excavation, operation of sluice and demarcation of sluice, Local Information Centre, agreement between BWDB and WMO, savings collection/fund rising and exit of TA support in CDSP-I and II areas.


-Training 

Training/workshop organized in the reporting period can be found in annex 3.

-Maintenance

Periodic maintenance through khal re-excavation was implemented directly by the WMOs in the reporting period. However, work orders for those works were issued from BWDB very late in the working season, which resulted in less progress compared to the previous years. In this regard, the following steps are commended and have been discussed between BWDB and TA-team:

· Payment modalities to be changed like payment to LCS with 25% mobilization advance.

· All formalities before work order to be made ready at the beginning of working season.

· Orientation on works and payments should be given to the management committee of WMO.

· Special monitoring arrangement to be done from BWDB to support closely the maintenance work by WMO.

- O & M Agreement signing between BWDB and WMO

Agreement on operation and maintenance between BWDB and WMOs were signed in the reporting period for WMG-Zillar, WMG-Montaz, WMG-Korim, WMG-Gopal, WMG-Nobagram, WMG-Kolmi, WMA-Gangchil and three WMAs of Polder 59/3C-Baamni. PD CDSP-III, CTA, XEN-Noakhali O & M division, TL, DTL attended the agreement signing sessions. 

All the necessary papers and documents for agreement of the Hatiya polder have also been made ready. It is expected they will be signed  in the next reporting period. 
           -     Capacity building

Fifteen weekly progress meetings were held in the reporting period at the conference room of CDSP-III with the Extension Overseer/AEO, BWDB and Project Area Coordinators/Gender Field Coordinator. The meetings reviewed the progress; problems on WMO related activities at field level. The meeting specially reviewed the exit process for shifting full responsibilities from TA Team to the Overseers in the CDSPI, II areas. The main objectives of these meetings are to enhance the involvement of the Extension Overseer in WMO activities and ultimately to make the existing WMOs sustainable.

· Staffing and Exit of TA support

TA Team has withdrawn its support on WMO related activities in the CDSP-I, II areas after 30th June 2009 as per previous exit plan.

- Four BWDB Extension Overseers have been working for Polder 59/3C-Bamni, Polder 59/3B including Bhatirtek, CM, CBD-I & CBD-II area and head quarter. 

- WMO facilitator from TA Team worked for South Hatiya has been withdrawn after June 2009 as part of exit strategy.  There is however still no Extension Officer available for Hatiya. 

- Similarly two Project Area Coordinators and one Gender Field Coordinator have also been withdrawn from the Noakhali mainland area as part of TA exit strategy. 

- One Assistant Extension Officer (AEO) of BWDB has been supervising the activities of Overseers.

  -  WMOs in Boyer Char
    -        Overview 
The ten WMGs and one WMA have been in operation in Boyer Char. The WMA met 6 times in the reporting period. 

A total 13 new members enrolled to 10 WMGs in the reporting period, bringing the total to 368 members (53% male, 47% female). Meetings of WMGs were held on a regular basis: the ten WMGs hold a total of 60 meetings in the last six months. Average attendance rate in those meetings was about 65% (65% for man and 64% for women). 

        - Issues and activities

Major subjects discussed in those meetings were among others: drainage congestion after cyclone Aila,  fund management, re-excavation of canal, operation of LIC, use of community pond, preparation of future maintenance plan, land settlement.

Major activities performed by the WMGs are mentioned below:

· A Baishaki fair organized with the direct support of WMGs at CDSP site office premise.

· A special meeting held with the visiting Dutch regional water authority

· Shared activities and experiences with the Chief Water Management of BWDB and visiting Dhaka officials of PD office.

· Collected savings, share and deposited in the bank account and disbursed loan among members in some areas.

· Supported land hearing and dispute solving.

· Prepared a draft maintenance plan for the infrastructure so far completed.

-A drama on climate change and an art and essay competition among the school students was held at CDSP site office premise on 16th May 2009. Students and teachers of different schools from Noakhali Sadar, Boyer Char and Hatiya participated the said occasion. IUCN organized thee meeting with support from TA-staff.

-Numerous training/workshops were organized for WMG, SFG and FF at Boyer Char (see  Annex-3)

-CDSP-IV formulation Mission of IFAD visited project side and discussed with the members of WMG/NGO group and other local beneficiaries.

-Two information dissemination meetings were held one at steamer ghat and another at Chairman ghat where fishing community, traders attended. In those meetings, the plan for two closures on Hatiya River and others CDSP interventions on water management shared with the participants.

-Seven LCS have completed the re-excavation of seven community ponds with LGED in the reporting period.

       -     Capacity building

TA Team along with the concerned Extension Overseer monitored closely the  accounts management and record keeping activities so far doing by the WMOs.

· BWDB Water Management Directorate:

-  Chief Water Management visited the CDSP-III project area and exchanged ideas and views with the WMGs. During his visit he expressed his satisfaction over the activities of WMGs specially the participation of real poor in the water management organizations and their involvement in other development activities.

- One new extension overseer joined to the office of Executive Engineer, Noakhali. Excluding him 6 overseers and one AEO are working in the CDSP-I, II and III areas. Four motorcycles are being usedg by AEO and Overseers. 

3.2.4
Strengthening links between communities, local government institutions and    implementing agencies in CDSP I and II areas and in Boyer Char

       - CDSP I and II areas

CDSP representative participated to a district level special development coordination meeting held at Subarnachar Upazila conference room where all newly elected MPs and Upazilla Chairmen participated. The meeting also discussed the CDSP activities and future plan for CDSP-IV. 

The progress in terms of O&M agreements is given attention in para 3.2.2. The UP Chairman, Sundalpur participated the O & M agreement-signing meeting for seven WMOs..

       -   Boyer Char:

The effort has been continuing to make functional the Local Information centers at Boyer Char that are expected to contribute to the flow of  communication between the main actors and population in the area (see also 3.3.3.)

A Baishakhi fair was organized in the reporting period, which was an occasion during which once more CDSP activities, specially the role of WMGs in the development interventions, were highlighted.
3.2.5 Greater involvement of District Level in the project

- District Development Coordination Committee (DDCC)

TA staff and representatives of the implementing agencies continued participation in the monthly DDCC meetings in Noakhali, chaired by the Deputy Commissioner. The new Deputy Commissioner of Noakhali briefed on CDSP. Also bilateral meetings, both in Lakshmipur and Noakhali continued, often focusing on land issues. 

 - District Information Centre, Lakshmipur/ Coastal Development Infromation Centre (CDIC)

A significant development in the reporting period was the handing over of the support to the District Information Centre from CDSP III to ‘Community Development Centre’ (CODEC), a regional NGO working especially for  coastal people. That means CODEC would officially look after the concerns of the centre from 1 July 2009. 

The centre has been renamed as the ‘Coastal Development Information Centre’ (CDIC) in a bid to make more clear what the aim of the center is. This was decided by the steering committee of the center, following a recommendation of the recently held workshop. 

CODEC has hired a female staff member as the facilitator of CDIC. She will assist the District Administration in running the centre and take the responsibilities of day-to-day operation of the centre.

A one-day ‘discussion workshop’ chaired by the Deputy Commissioner Lakshmipur, was held on 12 February involving participants from prospective user groups including elected representative, teachers, business preventative, NGO, media, elites. The proceedings of the workshop were published and distributed. Most of the recommendations of the workshop have already implemented.

The 13 member Steering Committee has been reorganized with the intent to rejuvenate and supply fresh blood to the body. During January - June period two meetings of the committee were held. 

3.2.6. Upgrading and improving functioning of  Project Management Committee

No specific activities were undertaken in this regard. As will be reported in para 4.3., the attendance rate of the actual members of the PMC (Project Directors/Coordinators) is a point that needs attention. 

3.2.7. Preparation of funding arrangements for char development interventions after 2009

In January an Identification Mission for an Integrated Coastal Zone Development Programme was fielded by WARPO and EKN. The mission proposed a portfolio for future coastal projects, including a char development programme. The International Fund for Agricultural Development (IFAD) showed interest in the follow-up of CDSP III, using the feasibility studies that were commissioned by the project. IFAD organised an Inception Mission in May, while a Formulation Mission started in June. EKN expressed its interest to participate in the future char development project as well.  

3.3. Studies, knowledge management and dissemination
3.3.1. Drainage study upstream Baggar Dona

· Monitoring: 

No monitoring was done in the reporting period, because the Jarir Dopna khal was not completed.  (The diversion of the Baggar Dona river through the newly (re)excavated Jarir Dona khal started in July and monitoring has in the meantime been taken up as well). 

· Drainage study:
In the reporting period draft final report oif the study (funded from FA funds) was submitted. Comments from TA team were given on 18th May 2009 in a meeting. Subsequently, there was a meeting in BWDB on the report. Consultant submitted the final report in June 2009  incorporating the comments made by different agencies and offices concerned. The report had been submitted by the PD to BWDB for approval.   

3.3.2
Feasibility Studies for char development project in future

· Overall study

No activity in the reporting period.

· Feasibility studies. 

Feasibility Study Report of Nangulia, Nolerchar and Caring Char has approved by BWDB and that of Ziarchar is awaiting BWDB’s approval. Draft final report on Urirchar F.S. has been submitted by CEGIS during the period. They have also revised the draft report as per comments of TA team and formulation mission for CDSP-IV. A field level workshop will be held in July-August 2009.

A workshop was held on 7th May at Char Clark UP office, chaired by Chief Planning BWDB,  on the options that were developed in the Survey and Modelling Study of Sandwip-Urir Char-Noakhali Cross-Dam(s). This study was commissioned by CDSP and is implemented by the Institute of Water Modelling.  Based on the discussions in the workshop three out of the eight options were selected for further detailed studies. The Final Report is expected in July.  

3.3.3 Knowledge management: Improving flow of information to communities in Boyer Char; linking project data base with Integrated Coastal Resources Data Base of ICZM; dissemination of CDSP achievement on a wider scale

· Dissemination: 

The drafts of the teacher’s guide and the student books, the main outputs of the IUCN-assignment on awareness and education on the impact of climate change on coastal areas  were completed. The manuscripts were under review of a panel of peer reviewers. The teacher’s manual was discussed in a meeting with teachers from 15 schools at LGED Auditorium in January 2009 at Noakhali. The documentary (for a large part actually a filmed drama, targeted to schoolchildren) is in its final stages. A drama named “Rana Bhai Balchi” was staged at Noakhali Obaidullah Memorial School and also at Boye Char.  The contract with IUCNM has been extended till 1st October 2009 in a budget neutral manner.

No other specific dissemination activities were undertaken, except the ones in the framework of the internalization efforts (see 3.2.2).

· Information flow to and from communities in the Boyer Char

In this reporting period an additional five Local Information Centres have been inaugurated, bringing the total to the planned 13 LICs. Details of the new ones are given below:

	Serial
	Name of LIC
	Inauguration date
	Location

	1.
	Gabtoli Khal WMCGL-02
	12.01.2009
	Boyer char; CDSP-III

	2.
	Gabtoli Khal WMCGL-03
	12.01.2009
	Boyer char; CDSP-III

	3.
	Gabtoli Khal WMCGL-01
	14.01.2009
	Boyer char; CDSP-III

	4.
	Tankir Khal WMCGL-01
	14.01.2009
	Boyer char; CDSP-III

	5.
	CBT WMCGL
	11.02.2009
	   Char Bhatir Teak


   WMCGL = Water Management Cooperative Group Limited

A two day ‘Facilitator Training Course’ was organized during 24-25 February, all 26 facilitators (all WMG members) attended. The ‘Local Information Centre Management Guide Line’ has been developed based in the output of the training course. The document was circulated to all concerned. 

Between the 1st of January 2009 and the 30th of June 2009, several court yard meetings were organized for the women of Boyer Char. The frequency of such meetings ranged from two to four times a month and an average of forty to fifty women were present per meeting. During court yard meetings, women were informed about issues that are of importance to them. Examples are women’s legal rights (especially their right to Khas land), health related issues and the injustice of violence against women. An important aim of the court yard meetings was to inform women and raise awareness among them. During court yard meetings, women with specific questions or urgent problems were invited to the women’s desk.
In the reporting period, six women’s desks were organized in Boyer Char. An average of 10 women attended each desk. The main objective of the women’s desk was to identify women’s problems and provide them with answers to their questions or personal advice. Most problems discussed during the women’s desks were related to violence against women and land issues. Women’s desks were also aimed at awareness raising among women and increasing their problem-solving capacity. During women’s desks, follow-up cases were identified that qualified for house visits. Follow-up cases were those cases considered to be most urgent and in need of extra attention. In the reporting period, house visits were conducted on a weekly basis. 

Another activity organized by CDSP-III that is worth mentioning was the discussion on women’s rights and issues during a WMO meeting on the 8th of March (International Women’s Day). 33 men and women attended this meeting and participated in the discussion. 

· Linking up of database

The WARPO server was repaired in the reporting period, but due to a technical fault of the CDSP-III server in July 2009, the ICRD database was again not working. CEGIS is taking care of the server and trouble shooting to keep the server running. It may be functional in September 2009 again. 

3.3.4 Increasing knowledge about impact of past interventions in CDSP-I and CDSP-II area: monitoring land retention in CDSP I and CDSP-II areas; monitoring soil salinity; monitoring HYV adoption

· Land settlement 
The annual survey planned for the second half of 2008 was delayed. Planning started at the end of the reporting period . The actual survey will start in the first week of July and will continue till September. 

            -      Soil salinity
Forty-two soil samples were taken mid-January by SRDI. The results confirm the trend of a decrease in soil salinity in CDSP areas.

            -      Adoption of modern agricultural technologies
In the reporting period no transect surveys were carried out. 

3.4. Interventions at field level in particular in Boyer Char
The main dry working season falls within this reporting period. Sufficient progress has been achieved by all agencies. High Court stay order has been vacated. Agriculture component activities has been completed. Below details of agency wise achievement are depicted. 

3.4.1. Ministry of Land

· Land Settlement in CDSP-I and II areas.

Efforts for completion of the residual activities had been continued during this period.  CDSP III started with 4985 pending settlement cases of CDSP I and II and subsequently 1430 more cases were added. Thereby, the number of total cases to be disposed of stood at 6415. Out of these   5873 cases have so far been disposed of (214 in the reporting period). At the end of 30th June, 2009. the pending balance is 542 (which is about 5%  of all cases in CDSP I and II).
The stage-wise overview of the pending cases at the end of the reporting period is shown below:

	Nature of work
	Pending per Upazila

	
	Subarnachar
	Companigonj
	Hatiya
	Mirersarai
	Total

	Jamabondi preparation
	-
	-
	-
	-
	-

	Jamabondi approval:

a) Upazila Committee

b) District Committee
	
	
	
	
	

	
	19
	6
	-
	-
	25

	
	-
	-
	-
	95
	95

	Realization for Salami 
	-
	  -
	-
	-
	-

	Kabuliat execution 
	30
	16
	167
	60
	273

	Kabuliat registration 
	6
	12
	109
	-
	127

	Khatian preparation 
	22
	-
	-
	-
	22

	Khatian distribution 
	-
	-
	-
	-
	-

	Total
	77
	34
	276
	155
	542


These pending cases have been facing some legal obligations like declaration of some areas  as ‘Chingri Mohals’ (Shrimp land) by Govt., disputes over ancestral claims, illegal and forcible possessions of the settled land by unauthorized occupants, civil litigations, absence of the settlement holders from the local areas, etc, which adversely affected the disposal. Disposal also hampered due to transfer of AC(Land)’s of different Upazilas. The Deputy Commissioner, Noakhali reviewed the situation in the District Monitoring Committee Meeting held on 09.06.09. He directed the concerned Upazila land officials to take positive actions further for disposal of these cases by December 2009.   

· Land Settlement under CDSP-III (Boyer Char)

Progress of land settlement process in Boyer Char during and at the end of the reporting period was as follows:   

	Nature of Work
	Progress 

01-01-2009
	Progress 

30-06-2009
	Result in rep. period

	Plot to Plot Survey
	9500
	9500
	0

	Approval of sheet Maps
	32
	32
	0

	Consolidation of PTPS Works
	9500
	9500
	0

	Hearing of Landless Families
	4000
	5450
	1450

	Landless families selected 
	2870
	4199
	1329

	Settlement Case initiated 
	2314
	2835
	521

	Jamabondi prepared
	2314
	2835
	521

	Jamabondi approval by Upazila Committee
	2314
	2835
	521

	Sent to District Committee for approval
	2314
	2835
	521

	Approval of the list of the landless by District   Committee
	2224
	2835
	611

	Settlement Cases back to AC (L) office after case–to-case approval by the DC.
	2217
	2606
	389

	Order of AC (Land) for Salami realization and execution of Kabuliyat at Tahsil.
	2217
	2606
	389

	Kabuliyats Executed by Landless
	2057
	2200
	143

	Kabuliyat Registration
	1773
	2006
	233

	Khatian Preparation
	1610
	1886
	276

	Realization of khatian fee & opening Holding 
	743
	1886
	1143

	Khatian distribution
	743
	1840
	1097


Of the two court cases (Nos. 1837 of 2005 and 2454 of 2008; see previous Progress Reports for details), the case of 2008 was disposed of on 16th February in favour of the District Administration. In practice this meant that the stay order was abolished and that land settlement activities could be re-started, which happened in March. The case of 2005 is still pending, but the Ministry of Law has issued a legal opinion in 2007 that that case was no bar for development activities in Boyer Char. 

In the meantime, however the AC(Land), Hatiya has been transferred and the activities have been facing problems again since April. The District Administration has been deputing some Asstt. Commissioners from Dist. HQ. for conducting hearing and selection of landless families and the UNO, Hatiya has been working for the progress of different stages of land settlement cases to mitigate the impact of the absence of an AC(Land). Authorities at the Ministry of Land have been moved for immediate posting of an officer as AC(Land), Hatiya.

In the light of these events, progress of settlement of khas lands achieved during the period under report may be considered to be satisfactory in comparison with the previous half yearly progress period. Upazila and District land offices expect about 60% progress by at the end of the year.

Registration of agreement (Lease Deed) in the registration camps locally at Boyerchar as ordered by Ministry of Law earlier has been continuing.

· Assessment of actual quantum of land for settlement:

All the implementing agencies have been requested to apply to the Govt. for allotment of lands involved in the structures and other interventions. So far the XEN, BWDB of Lakhsmipur Division has applied for settlement. Others have not yet submitted any proposal. To avoid future complication all the PCs / PDs of the concerned implementing agencies have been pressed to apply to the Deputy Commissioner/MoL for allocation of the lands in favour of their respective Department, so that the ownership of the concerned land is transferred to the concerned department before closure of  CDSP-III. 

Efforts were continued for continuous assessment and identification of actual land required for different interventions and infrastructural activities and reflecting the alignments in the mouza sheet maps by the TA Team with the assistance of the implementing agencies. The situation is as under :

	Agencies
	Interventions
	Quantity of works
	Alignments    done
	Percentage of works done

	WDB
	Embankment-Sea side
	10.87 Km
	10.87 Km
	100 %

	  "
	  " - Marginal dyke
	 8.00 Km
	8.00 Km
	100%

	  "
	  "     - Jarirdona
	7.35 Km
	7.35 Km
	100 %

	  "
	  "     - Guide dyke
	   6.50  Km
	   6.50 Km.
	 100 %

	  “
	Canals
	27.15  Km
	14.00Km
	75%

	  “
	Sluice structures
	           3 nos.
	     3 Nos.
	100%

	   “
	Closure
	     1 no.
	 1 no.
	100%

	LGED
	Cyclone Shelter
	22 nos.
	  22 nos.
	  100 %

	  "
	Rural roads (UP)
	60 Km.
	45 Km.
	 75 %

	  "
	Ponds
	50 nos.
	    49 nos.
	  98 %

	LGED
	RDP-23
	13 Km
	13 Km.
	 100 %

	MoL
	Pond(RPA)
	35 nos.
	    25 nos.
	        71%

	MoL
	HHs rehabilitation 
	(29X28)=812 HH
	-
	0%

	  "
	Ponds (GoB)
	  9 nos
	6 nos.
	67%

	  "
	Twin Houses
	(8X16)= 128 TH
	-
	0%

	Forest Dept.
	Foreshore plantation
	200 Ha.
	    100 Ha.
	        50 %


However, shifting of alignment of some interventions during the implementation period has been creating complications in the schedule of land, which ultimately could create problems in the land settlement activities. All the Departments have been requested to report all changes in the alignments to the AC(land) so that the land records and mouza maps are amended before settlement of land is made in favour of the landless. 

· Reallocation of the landless from outside the embankments under RPA.

On the basis of the initial verifications, rehabilitation of 1348 households (living outside the aliment of the embankments and canals) had been planned, but the number have been decreased to 774 as many of them have already left the areas altogether  while some of them have occupied land inside the embankment. For rehabilitation of these 774 families within the embankment, the TA Team has already given concurrence to the plan and estimates for thirty-five (35) ponds, which would be excavated for accommodating these households around the raised banks of these ponds.

Work order for excavation of 25 ponds had been issued by the Project Implementation Committee (PIC). The contractors so far have completed works of 21 ponds. Works of 4 ponds are under process. The average progress of these 4 ponds was around 94%. 

A plan for allotment of homestead and part of ponds for the families have been made out. The District Administration has been verifying the plan for issue of allotment letters to the concerned families.  The intention to allot these households additional land outside the embankment has been endorsed earlier by the PMC. 

For facilitating the progress of different interventions 241 households have been shifted from different alignments and an amount of Tk.22,385 Lac has been paid to these households as compensation towards shifting cost. 

Tenders for excavation of another 4 ponds have floated by PIC, Hatiya. The Tenders are under the process of finalization.

· Construction of Twin houses under GOB  

As reported in the last progress report, MoL has submitted RDPP to the Planning Ministry for approval of construction of 128 Twin houses at a cost of Tk. 2,00,96,000/- against the GOB provision of Tk.1,67,73,000/-. After receiving the proposal, Ministry of Planning ordered for a report of IMED. The representative of IMED has visited the project area. It is expected that the representative of the IMED would submit report to the Planning Ministry soon. 


-
Excavation of ponds under GoB: 

Six out of nine ponds have been excavated. Tenders for excavation of another 2 ponds (under GoB) have been floated by the chairman PIC, Hatiya. The tender committee is in the process of examination of the tenders.  

· Implementation of Land Records Management System (LRMS):

The system is now functional at Hatiya where all the land data of CDSP areas have been incorporated. The system has been used for settlement data for CDSP-II & CDSP-III in Subarnachar, Companyganj and Hatiya Upazilas of Noakhali district and Mirersarai upazila of Chittagong district for management of the records of the lands settled under CDSP. But due to the withdrawal of staff and transfer of the trained staff of the offices of the AC (Land)’s, the works of Subarnachar, Companyganj and Mirersarai upazilas have become irregular. 

The Ministry of Land has issued directives to the District and Upazila administration for conducting “pilot activity” at Companyganj of Noakhali district and Ramgati upazila of Lakhsmipur district. Under the purview of the internalization of the experiences of the CDSP-I & II, the objectives of the pilot activity is to prove that the LRMS software is capable to handle and manage all the records of an Upazila, which include all the govt. khas land and private lands. Based on the result of the pilot activity the Ministry is expected to consider replication of the system in other Upazilas of the country.  A comprehensive plan has been prepared for the purpose, comprising overall planning for hiring data-entry operators and supervisors for each Upazila, hiring a coordinator for guiding the manpower of both the Upazilas, procurement of equipments, furniture and related accessories, etc. The plan also includes the code of activities and conduct of the responsibilities for the officers and staff for these Upazilas.
For implementation of the pilot activity of LRMS within six months time the Ministry has approved the budget for Pilot activities out of GoB funds and issued directives to the Deputy Commissioners for implementation of the activities.  Fund has however not yet been placed. 

3.4.2.  Bangladesh Water Development Board (BWDB)

For detail information see Annex 2

Satisfactory physical progress was achieved by BWDB in the reporting period . Overall progress reached 82%. 

- Construction of peripheral embankment

i. Sea facing embankment (10.87 km): Overall physical progress of the sea facing embankment is 88% (against a target of 100%) up to June 2009 with an achievement of 24% progress during the reporting period. 

In Lakshmipur O&M Division out of 4 groups for 2.500 km. (length from Km.0.63 to Km.3.365, with sluice), groups-02 and -03 are completed and Group-01 is almost completed. Group-05 is in progress, having an over all progress of 82%. For 1.72 km length from Km. 3.365 to Km. 5.085 progress is 98%; a few rectification for slopes and crest were required. In Noakhali O&M Division, 3.5 km length from Km.5.085 to Km.8.585 has been completed 100% earlier and for 2.915 km length from Km. 8.585 to Km.11.500 work started in two groups and achieved 74% progress, one group almost completed and the other is in progress. 

ii. Interior dyke (8 km): Overall progress of 8.00 km length interior dyke from Km. 11.50 to Km. 19.50 under Noakhali Division is 93%. Out of 5 groups 4 are completed and one is still in progress. 

iii. Individual guide dyke (2.965 km): Work completed for the 2.965 km length from Km.7.035 to Km.10.00 under Noakhali - Division.

- Drainage improvement works: 

i. Re-excavation of Baggardona (Bhulua) river (10km): 100% progress achieved for the re-excavation of 10km. length of Baggardona (Bhulua) river under Noakhali and Lakshmipur Division. Progress achieved during the reporting period is 80%.

ii. Re-excavation of the Jarirdona khal including guide dyke cum rural road (3.535 km): Overall progress achieved for the re-excavation of 3.535 km. length of Jarirdona khal from Km.0.00 to 3.535 is 98% under Lakshmipur Division. All 5 groups are almost completed. 

iii. Excavation of the Jarirdona shortcut including guide dyke cum rural road (3.5 km): Overall progress of the Jarirdona shortcut including guide dyke cum rural road from Km. 3.535 to Km. 7.035 is 99%. For 1.00 km length from Km.6.037 to Km.7.035 under Noakhali-Division work is completed and the channel is flowing well. All 6 groups under Lakshmipur Division from Km.3.535 to Km.6.035 are almost completed. 

iv. Excavation of the Gabtali khal drainage channel (6.155 km): Overall progress of the excavation of Gabtali khal drainage channel including rural roads is 99%. All 4 groups under Lakshmipur Division from Km.0.00 to Km.6.6.155 are almost completed. 

v. Secondary drainage channels at Boyer Char (21 km): Overall progress for the re-excavation of secondary drainage channel is 100% for 15 km length under Noakhali Division and 6 km. length under Lakshmipur Division. 

- Sluices and closures:

i. Gabtali sluice (7vents-2.20m x 2.20m): Overall progress of Gabtali sluice is 95%; most of the items are almost completed. Gate manufacturing is completed and installation is under process.

ii. Tankir khal and Chatla khal sluices (Each-2v x 1.50m x1.80m): In Tankir khal sluice, RCC base casting is completed and an overall progress of 40% was achieved. In Chatla khal sluice foundation and pit excavation was done, sheet pile driving and concrete  casting at base done, achieving a 25% overall physical progress. 

iii. Closures: For the closure-01, downstream of Banshkhali outlet and for the closure 02 on Hatiya river at downstream of Jarirdona shortcut, near Char Baggardona-I (CBD-I), design & estimate are completed. Floating of tender is expected in July 2009.

- Maintenance works: 

Under Noakhali Division  in CDSP-I & II areas

i. 19.436 km length of khal was re-excavated and 7 nos. vertical lift gates repaired including hoisting device during the reporting period. Total financial progress was around Tk.100.00lakh in 2009.

ii. Under Feni O&M Division - at CDSP-I & II phase area of CDSP-III. Re-sectioning of embankment  for 450m length from Km.8.550 to Km. 9.000 done at Muhuri accreted area during the year 2008-2009. Tk.8.82 lakh has been spent during the reporting period.  

3.4.3 Local Government Engineering Department

For detailed information see Annex 2

Physical progress achieved by LGED up to June 2009 is 85%; 21% progress was added during the reporting period. 


- Roads:

i. Paved road (18.7 km): Overall progress of paved road is 76% against a planned target of 100%. LGED, Noakhali started 10.57 km paved road and achieved 74% progress. LGED, Lakshmipur achieved 79% progress for construction of 7 km paved road.  

ii. Earthen road (55 km): Overall progress for the construction of earthen road is 99% against a target 100% up to June 2009. Progress achievement during the reporting period is 9%. LGED, Noakhali started 13 roads with total length of 32 km. out of which 12 roads of length of 28.60 km. completed and the other is almost completed achieving overall 99% progress. LGED, Lakshmipur completed 12 roads of length 22.35km out of 13. A small road of length 250m yet to be completed. Achieved progress is 99%.

iii. Cyclone shelter approach roads (2.70 km): LGED, Noakhali completed 2.70 km approach roads to connect the cyclone shelters with the nearby main roads. 


- Bridges and culverts:

i. Three bridges: Construction work of all the three bridges are almost completed and 97% progress was achieved against a target of 100% up to June 2009; 24% progress was added during the reporting period.

ii. Foot bridge:  Construction work of foot bridge started in this reporting period and achieved 42% progress.

iii. Box culverts (28 nos.): Overall progress of the box culvert construction is 94% with an achievement of 49% progress during the reporting period. Out of 7 box culverts of LGED, Lakshmipur work was completed for 5, 1 is in progress and 1 yet to start, achieving 77% overall progress. LGED, Noakhali completed construction work of all 21 box culverts.
iv. Pipe culverts (64 nos.): Overall progress of the pipe culvert construction is 54%. LGED, Lakshmipur completed construction of all proposed 7 pipe culverts. Out of 31 pipe culverts of the original PP ,  LGED, Noakhali completed 27 nos., 1 is in progress and 3 yet to start. For the additional 26 pipe culverts proposed in the 2nd  revised DPP, design and estimate will be started after PP revision is approved. 

- Bus stand:

LGED, Noakhali achieved 95% progress for the construction of bus stand against a target progress of 100%.

- Community ponds (49 nos.)

Overall progress for the construction of community pond is 98% against the target 100% up to June 2009. LGED, Lakshmipur almost completed all 19 ponds, achieving progress of 99%; some minor work is still needed for 3 ponds.  LGED, Noakhali completed 26 ponds out of 30, 4 ponds partly to be completed, and achieved 97% overall progress. 


-Cyclone shelters (20 nos.)

i.
Over all progress for 20 cyclone shelters is 86% against a target progress 100% up to June 2009 where 12% progress was added during the reporting period. LGED, Lakshmipur, started construction for all 7 cyclone shelters and achieved 59% progress.  LGED, Noakhali, completed construction work of all 13 cyclone shelters.

ii.  Field raising for cyclone shelters: LGED, Noakhali completed field raising for all 13 sites. In Lakshmipur, 7 sites will be developed later.

iii.  Additional furniture supply for 15 cyclone shelters: LGED, Noakhali completed tender procedure for the additional furniture supply for the 15 cyclone shelters.

- Maintenance works:

i.  So far LGED, Noakhali spent Tk.182.06 lakh for the maintenance of roads and cyclone shelters construction at the CDSP-I & II phase area under CDSP-III.

During the reporting period the maintenance of Char Jabbar-Steamerghat-Boyerchar-Chairmanghat-Hatiya Upazila connecting road at ch. 000 to 5550m (widening shoulder by HBB) was done spending Tk.87.98 lakh. Notice of Award issued for the construction of 9 pipe culverts at CDSP-I & CDSP-II area.

3.4.4 Department of Public Health Engineering


-Water: deep tube wells, ponds with sand filter and rainwater harvesting

i. Deep tube wells (600 nos.) and test deep tube wells (8nos): Overall progress of deep hand tube well is 61%. 371 tube wells were sunk up to June 2009 where expected target was completion of 400 tube wells by the end of June 2009. During the reporting period 10% progress achieved. Work order was issued for 400 deep tube wells out of which 371 tube wells were sunk. At the western part of Boyer Char acquifer is saline and not suitable for deep tube wells. As per proposal of 2nd RDPP some tube wells have been proposed for sinking at Char Nangulia, Noler Char, Caring Char and Ziar Char from the surplus at Boyerchar. All 8 test tube wells have been sunk and no suitable acquifer found at the western part of Boyer Char for further sinking of deep tube wells. 
ii. Ponds with sand filter (10 nos.): Work started in all PSF but no considerable progress yet achieved;  25% progress achieved where target was 100% completion. 
iii. Rainwater harvesting (18 nos.): Work almost completed for all 18 and overall progress is 98% against a target 100% up to June 2009. 

- Sanitary  latrines:

i. Single pit latrines (8500 nos.): The overall progress of the single pit latrine is 72% against a planned progress of 100% at the end June 2009. Out of 8500 latrines 6240 have manufactured and 4951 have been installed. 

ii. Public toilets (20 nos.): Work started for all the public toilets with an overall progress 95% where expected target was 100% at the end of June 2009. Reservoir construction started in most of the public toilets.

- Maintenance works:

In the reporting period DPHE has done maintenance work (tubewell repairing and re-installation) of Tk.1.42 lakh at Subarnachar Upazila in CDSP-I & II area and completed re-tendering  procedure of maintenance work for Tk.9.93 lakh.
3.4.5.
Department of Agriculture Extension

· Benchmark survey: 

No benchmark related activities were undertaken during January 2009 to June 2009.

· Identification of productivity zone: 

The zonation exercise was completed in 2006. The PDZ approach is being used in the extension program.

· Group approach, formation of Farmers Forums:  

No new Farmers Forums were formed in the reporting period, leaving the total at 35.  Details of those 35 Farmers Forums can be found in Progress Reports no.. 1, 2, 3 and 6.

-     Extension: demonstration, training, meetings: 
Kharif-I (aus) season: 

Demonstration farms were established in the high and medium high land zones (PDZ-1 and 2) to observe the performance of proven T. aus rice variety for Kharif-I season. A total of 94 demonstration plots were established on T-aus rice through 94 farmers. Thirteen of them were women. The varieties were BRRI dhan 27, 42, 43 and BR14. 

Table: Agricultural extension activities in Boyer Char in kharif-I season (2009) 

	Activity
	Kharif-I season

	Demonstration

(Full+Motivation+Test)
	94 Nos.

	Selected Variety 
	BRRI dhan 27, 42,43 & BR14.

	Training

a) Farmer training

(Crop management, seed production and seed preservation)

b) Training by TA fund

(HYV rice cultivation techniques and Gender aspect)
	· 96 batchs (1 batch=30 no. farmer).

· Total participant 2880 nos.

· Female 720 nos.

· 02 batch (1 batch=30 nos. farmer).

· Total participant 60 nos.



	Crop cut
	Thirty seven (37) crop cuts were done in the demonstration plots and farmer managed crop to asses the yield performance of Rabi crops. Around 1600 farmers were present in the crop cut.

	Field day
	Field days are an effective tool for dissemination of technologies. Fifty four (54) field days were arranged in different places on different Rabi crops. About 2160 farmers were present in those field days.

	Farmers forum meeting

Training of trainers


	Forty five (45) nos. farmers forum meeting were held. Approximately one thousand four hundred fifty two (1452) nos. of forum members and other local peoples were present in the meetings.  About 22% women were present.  

One events TOT training were organized during the reporting period for the staff of DAE. The event was focused on capacity development of Coastal Agricultural Technology.  

	  Survey
	One (1) evaluation and performance survey was conducted to assess all the field activities on Rabi crops to evaluate the performance.  

	Workshop
	Two workshops were held.  One (Final Project workshop) in PD office at Noakhali and another (Internalization issues, sharing of experiences of coastal agriculture and unveiling of resource book) in Dhaka at Khamarbari. The senior officials of DAE, Farmers and TA team staff were attended in the workshop. About 120 participants were present in the two workshops.


.  

 -    Input supply:  No inputs were supplied during January to June, 2009

-     Capacity building:

  One Training for Trainers course (ToT) was held to build-up the capacity of the DAE staff focused on coastal agricultural technologies. In addition, a group of staff or individuals were trained “on the job training’’ during field visit.

-    Poster and Resource Book:

Thousand  poster on promotion of HYV Rice variety and 1000 resource book has been published and distributed to the concerned individuals/organizations. The resource book is a revised version of the one published earlier. This revision of the version published in CDSP II, was the result of the internalization meetings within DAE. It contains updated technological information and is overall of improved quality. 

-    Lessons learnt and recommendations:  

· Dibbling sowing method of rice seed  is more effective to save the seedling of rice  from soil salinity

· In case of groundnut cultivation, the harmful effect of salinity can be minimized by early sowing

· Farmers are now convinced that the yield of HYV rice is  higher than local variety

· Farmers have experienced that organic fertilizer makes soil more soft and fertile;  as a result it increases the water holding capacity of the soil 

· Block Demonstration exercises are effective

· Bio-fertilizer use in soybean and groundnut should be enhanced

· In the training session, more modern training materials will be more effective

· Seed improvement of local rice variety is necessary

· New saline tolerant variety to be identified for the char areas, mainly for aus and possibly rabi seasons. 

3.4.6 Department of Forest.

· Formation of Social Forestry Groups:

In the reporting period an additional six Social Forestry Groups (SFG) were formed with a total of 156 members of which 92 male (59%) and 64 female (41%). At the end of this reporting period a total of 104 SFGs existed. It is expected that another approximately 6 SFGs (for embankment) will be formed in 2009. This is due to the fact that embankment alignment was shifted and construction is still incomplete in some locations. Consequently, foreshore and embankment related SFGs had to be re-arranged and organized. The situation on 30 June 2009 was :

Social Forestry Group (SFG) formation (Total / formed in reporting period) :

	Name of the Activities
	No. of SFG
	No. in Male
	No. in Female
	Total participants

	Roadside plantation
	45/0
	725/0
	424/0
	1149/0

	Foreshore plantation
	23/0
	350/0
	187/0
	537/0

	Embankment
	22/6
	291/92
	183/64
	474/156

	Mangrove plantation
	14/0
	210/0
	130/0
	340/0

	Total :
	104/6
	1576/92
	924/64
	2500/156


· Land lease and benefit sharing agreements:

Land lease and benefit sharing agreements for all roadside SFGs have been completed. Out of total 14 SFGs, 10  mangrove plantation SFGs land lease and benefit sharing agreements have been signed by involved parties (SFG members and Divisional Forest Officer). In the reporting period no embankment plantation agreement were signed. The reason is that there is a difference between the rules in benefit sharing of Forest Department and BWDB. The matter have been taken to Chief Conservator of Forest in writing through Conservator of Forest, Coastal Circle, Barisal to solve the issue with BWDB. If it is still not solved, the matter should be tabled in the agenda of the next NSC meeting.

· Establishment of nurseries:

No new nursery was established in the reporting period. The program had already been completed.

· Roads and Embankment plantation:

During the reporting period, no roadside plantation has been established. Pruning and other maintenance work have been completed in the reporting period. From old roadside plantation (2005-06), SFG members with the help of Forest Department staff collected 3880 kg fuelwood (Tree branches). Fuel wood is used for domestic cooking purposes. The fuelwood collection gives the settlers additional cooking materials, a scarce item for char dwellers especially during lean season.

In this reporting period a total of 7 km new embankment plantation has been established. Vacancy fillings and other maintenance work have been completed in  last year’s embankment plantation. Species were planted according to BWDB embankment plantation guidelines. In each planting km length an average of 3550 seedlings of different varieties have been planted including coconut. One row Arhor grow has been established along new embankments to protect young planted seedlings.

Embankment plantation 2008-09 (in reporting period)

	Sl
	
	
	
	
	
	

	No.
	Name of area
	Planting length (km)
	# of seedlings planted
	Name of species planted
	# of SFG involved
	Remarks.

	01
	Younuspur closure to Syeda Khatun house
	1
	3550
	Arhar, Shupari, Guava, Lemon, Akshmoni
	1
	Habibia Range

	02
	Syeda Khatun house to Bashu Maji khal
	1
	3550
	Jhaiu, Babla, coconut, korai, neem, Arjun, Jum etc.
	1
	”

	03
	Bashu Maji khal to Ali ghat road
	1
	3550
	”
	1
	”

	04
	Ali ghat road to Anwara Begum house
	1
	3550
	”
	1
	”

	05
	Anwara Begum house to Salim Maji house
	1
	3550
	”
	1
	”

	06
	Salim Maji house to Jaber Hossain house
	1
	3550
	”
	1
	”

	07
	Jarirdona dyke to Mosleh uddin house
	1
	3550
	”
	1
	Alexander Range

	Total :
	7
	24850
	
	7
	


· Foreshore plantation:

No foreshore plantation activities were done in the reporting period. Third time tender bids were invited for foreshore plantation. However, the lowest quoted rate of the tender was 20% higher than the estimated rate. The PMC meeting requested Forest Department for 2nd revision of the PP, with a re-arrangement of funds and number of hectares for foreshore plantation.  The 2nd revision of the PP is forwarded to the Ministry of Forest and Environment and subsequently to Planning Commission for approval.

· Mangrove plantation:

During the reporting period, vacancy filling (through direct planting) and other maintenance work have been done in Jaliar Char.

· Village afforestation program:

No plantations have been established during this period. The program had already been completed.

      -    Capacity building:


1. One experience sharing exchange visit has been organized between old and new SFGs (embankment) focusing on group approach, disseminating information, motivation and awareness building among new groups.

2. Two forestry, agro-forestry and pest control workshop have been organized for SFGs members in Boyer Char site office. Staff of both the Forest Department and the TA team facilitated these workshops.

3. Forest Department organized a total of twelve training sessions on social forestry methodology. A total of 600 SFG members (of which 331 male and 269 female) participated in these training courses. Forest Department, DAE and TA staff acted as facilitators. 

3.4.7 BRAC/CDSP

The two-monthly coordination meetings chaired by the Project Director/Senior Regional Manager of BRAC (or his representative) continued in the reporting period (3 in total), with participation of TA-team members. Deep Tube wells (site selection, collection of contribution money, identification of non-functional tube wells), superstructures of sigle pit latrines, PSF/Rain Water Harvesting Schemes etc. were the issues discussed in those meetings, along with other matters of progress of BRAC-CDSP activities. The meetings also discussed the cooperation with the  CDSP-IV Inception and Formulation mission. The main thrust of those sessions is naturally the coordination of the activities of the five local NGOs. 

Also six field level coordination meetings were held in Boyer Char.  The Project Liaison Officer, BRAC, facilitates the meetings while representative of the Field Coordinator (FC) of the five NGOs and Project Area Coordinator of the TA team participated. The meetings also reviewed the WATSAN related activities including other normal agendas of NGOs.

3.4.8
Training

Annex 3 provides an overview of the progress of the Training Plan, as published in Progress Report no. 3. 
With the Joint Secretary Ministry of Water Resources as Team Leader, a group of eight government representatives (three from MoWR, one each from Planning Commission, IMED, Ministry of Land and BWDB, and the Deputy Commissioner of Noakhali District) undertook a policy level study tour to the Netherlands from 25 to 29th May. They visited a number of key institutions and projects, mainly related to water management. Challenges in the future was a recurrent topic.  A report on the study tour is available.  

Chapter 4  PROJECT ORGANIZATION

4.1. Introduction

No changes took place in the institutional set-up of the project. This chapter provides mainly information on changes in personnel, on inputs of the TA-team and on activities of the coordination mechanisms. 

4.2. The parties involved and their responsibilities

4.2.1. The Ministry of Water Resources

The Joint Secretary of the MoWR changed. The new Joint Secretary  joined on 8th February.

4.2.2. Embassy of the Kingdom of The Netherlands

Representatives of EKN paid three visits to the project area: one in February (First and Second Secretary Water Sector), and two in May (Head of Development Cooperation and Second Secretary Water Sector). Several meetings were held in Dhaka between EKN- and project staff. 

4.2.3. Bangladesh Water Development Board

No changes in key personnel. 

4.2.4. Local Government Engineering Department

A new Project Director joined on 17th March.

4.2.5. Department of Public Health Engineering

A new Executive Engineer (Noakhali) joined on 4th May.

4.2.6. Department of Agricultural Extension

No changes to report.

4.2.7. Forestry Department

No changes to report.

4.2.8. Ministry of Land

A new Project Coordinator joined the project on 25th January. A new Deputy Commissioner (Noakhali) took up his post on .23rd  March.

4.2.9. Government at local levels

There was no change in the situation regarding the  administrative jurisdiction of Boyer Char (whether it belongs to Hatiya- or Subarnachar Upazila of Noakhali District). 
4.2.10. Community based field level institutions

See 3.2.3. for Water Management Organisations (WMO), 3.4.5. for Farmers Forums (FF) and 3.4.6. for Social Forestry Groups (SFG).
4.2.11. NGOs

See 3.4.7. for coordination issues. Progress of the NGO programme can be found in a separate progress report from BRAC..

4.2.12. Technical Assistance team

From the side of the main consultant (Euroconsult Mott MacDonald) inputs were deliverd by the Chief Technical Adviser and the civil engineer for quality control. The CTA spent in total 60 days on project activities (27 days in February, 29 days in April/May and four days in May in the Netherlands supporting the policy level study tour). The civil engineer performed one assignment of 17 days in April.

Long term national consultants were provided by BETS (35.03 months) and by Socioconsult (5.89 months). Three weeks of short term inputs were supplied through BETS.

The list of members of the TA-team during the reporting period is taken up as Annex 4. The TA-team will be considerably reduced from 1st July onwards.

4.3. Formal coordination mechanisms
· National Steering Committee: 

The National Steering Committee (NSC) did not meet in the reporting period.

· Project Management Committee: 

The PMC met five times: every month except March. Four meetings were held in Noakhali and one in Dhaka. During these meetings, representatives of all six implementing agencies and of BRAC were present. However, the attendance of the actual members of the PMC (Project Directors/Coordinators) for the six government agencies decreased to 47%. From BRAC only the Project Liaison Office in Noakhali attended, not an official from the BRAC headquarters. 

Recurring subjects during the meetings were: the progress of the studies (feasibility studies new areas, modeling study crossdam Uir Char, additional drainage study upstream Baggar Dona catchmnent area), progress of activities of the six agencies and of BRAC, the revision of PPs, maintenance, internalization and the preparation of CDSP IV.

The composition of the PMC at the end of the reporting period is given in Annex 5.

4.4. Monitoring, reporting and review
The PMC was, as in the past, a key monitoring instrument for the project, in addition to field visits of senior staff of the agencies and of staff of EKN. 

During the reporting period Mission report no. 17 on quality control of infrastructure development was published (April).

The Project Coordination Board of the three consulting firms Euroconsult MottMacDonald,  BETS and Socioconsult met in May. Progress of project activities, contracts fir the extension period and the IFAD inception mission were the main items of discussion.

Chapter 5  BUDGET AND TIME FRAME

5.1. Introduction 

As announced in the introductory chapter (1.4), PPs have to be revised of five of the six agencies. Increases in market prices of construction materials, adaptation of designs, changed field condition and re-allocation of activities are the main reasons of PP revision. The total amount of each PP will however stay the same.

5.2. Contribution of the Government of Bangladesh

The following table reflects the agency wise expenditure from the side of the Government of Bangladesh











Tk. in Lac


	Name of Agency
	Revised PP amount (GoB)
	Expenditure up to 30th June 2009
	Expenditure in %

	BWDB
	899.20
	599.35
	67

	LGED
	507.54
	345.70
	68

	DPHE
	87.50
	28.07
	32

	MoL
	516.00
	252.00
	49

	DAE
	16.07
	9.20
	57

	DoF
	24.05
	13.90
	58

	Total:
	2050.36
	1248.22
	


5.3. Contribution of the Government of the Netherlands

- Financial Assistance

Up to 30th June 2009 request for re-imbursement were received for a total of Taka 4,709.21 lakh of which Taka 1,412.14 lakh in the reporting period. Of the received request an amount of Taka 4,083.85 was indeed recommended for re-imbursement by TA Team of which an amount of Taka 909.64 lakh is in the reporting period. The table gives the agency wise break up. 6 claims from the agency of LGED, DAE, DoF and BWDB amounting to Tk.502.80 lakh is in the process for the recommendation from TA Team.

Reimbursement position Financial Assistance  as on 30-06-2009 

Tk in Lakh

	SL No.
	Agency
	Revised PP amount (RPA)
	Claimed amount 
	Recommended amount 
	Amount not yet disposed. 

	01
	BWDB
	4412.07
	2,092.49
	1,656.59
	435.90

	02
	DAE
	66.50
	56.68
	47.34
	9.34

	03
	FD
	535.43
	243.37
	226.08
	17.29

	04
	LGED
	2910.00
	1947.94
	1,805.27
	142.67

	05
	DPHE
	800.00
	306.69
	288.53
	18.16

	06
	MoL
	496.00
	62.04
	60.04
	2.00

	Total:
	9,220.00
	4,709.21
	4,083.85
	625.36


· Technical Assistance

The TA-budget for the total project period (including the extension till end of 2010) amounts to Euro 2,685,342. During the January/July 2009 period, expenditures were Euro 333,485. Total expenditures at the end of the reporting period were Euro 2,126,132, leaving a balance for the remaining 18 months of Euro 559,210. The balance is proportionally on the low side. The costs of the TA-team will however be heavily reduced, due the fact that the team of Bangladeshi consultants will be considerable smaller, while the inputs from expatriate staff is reduced. Due to the decrease in overall activities, general operational costs are expected to be lower as well.  Annex 7 gives details per budget line.

5.4.  Moneyflows and financial reporting
No changes to be reported.

5.5. Timeframe

The extended project period (1st October 2005 to 31st December 2010) covers 63 months. As of 1st July 2009, 18 months remain. This seems sufficient to complete the not yet completed activities (mainly with BWDB, Ministry of Land and Forest Department).  The table in the previous paragraph on the reimbursement position of financial assistance shows that still less than 50% of the total budget has to date been recommended for reimbursement, while 51% of the budget has been claimed by the implementing agencies. This does obviously not reflect the progress in the field, but points at the delay in submitting reimbursement requests.  The implementing agencies should not only finish the physical activities, but also complete all financial requirements before within the remaining 18 months.

Chapter  6    RISKS AND ASSUMPTIONS

· Timeliness and availability of funds:

There have been works implemented by BWDB where non-availability of funds occurred (for instance Gabtali-sluice and the seafacing embankment). This meant that contractors were not paid according to contractual obligations. At the close of the reporting period still a considerable sum of unpaid bills was outstanding.  This unfortunate situation did however not lead to any delay in the actual construction of the works concerned.

· Timeliness of availability and quality of inputs:

Staff shortage continued to be an issue, in particular for BWDB and DPHE. As stated in previous Progress Reports, this situation can not be solved on a project basis,  because it is a problem throughout the organizations.

Except for the prices of sheet piles, there are no specific issues to be reported with regard to the supply of materials.

· Coordination of all involved institutions:

The National Steering Committee did not convene in the reporting period. The last meeting was at the end of August 2008 and a meeting should have been organized. The PMC met five times. Although the PMC discharged its coordination function in a satisfactory manner, a worrisome issue is the attendance rate of actual PMC members. PDs and PCs often have lower representatives of their agencies replacing them in the PMC meetings.

· Political support and political stability:

The preparations for the January elections and the elections themselves had an adverse impact on progress of activities, because many government staff members were pre-occupied with election matters. The interest of newly elected MPs in the project differ from individual to individual. Elected Upazilla Chairmen fully support CDSP’s activities and plans.

· Favourable weather conditions:

Cyclone Aila, unusual high tides and early heavy monsoon rains have had a considerable impact on a number of infrastructural works. The adverse conditions caused, among others,  erosion in the newly (re)excavated Jarirdona khal, while the casting of the base of the sluices of  Tankir khal had to be redone. Also the casting of the sluice in Chatla khal was damaged and casting could not be completed following the original time schedule.   

PAGE  
29

